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Board Meetings are typically the first and third Monday of each menth at 6:00 pm.
The agenda deadlines for the County Board Meetings are two Fridays prior to the meeting.
Note: Text denoted by blue font represents actions applicable only to a direct bank loan.

Working Group

Role o - - F;Li[y o 7 ' ‘ 7 Definee
Issuer Lee County, NC County
Local Government Commission LGC
Finencial Advisor Davenport & Company DAV
Bond Counsel Womble Carlyle Sandridge & Rice LLP WCSR
Bank Lender TBD BL
Bank Counsel TBD BC
Underwriter TBD uw
Underwriter's Counsel 18D uc
Trustee TBD TR
Date Task Responsmrlity
Week of ' Distribute RFP to local reglonal ‘and national !endmg institutions DAV
December 4th
Janué"&g?’; Agencié'deadlln‘é fdr Jénuary 16 County Board Meetlng - County -
January 11t Receive RFP bids DAV
January 12t = Conference call to review and discuss RFP bids * County/DAV/WCSR

v Select preferred financing approach
" Dovelop workmg group for Publlc Sale (if neoessary)

January 169 »  County Board Meeting ~ County/DAV/WCSR
— County Beard considers calling for a Public Hearing (if
‘necessary)
By January 19t Submnl Jomt Legrslatnve Commlttee Letter County
DAvENPORT & COMPANY
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Board Meetings are typically the first and third Monday of each month at 6:00 pm.
The agenda deadlines for the County Board Meetings are two Fridays pricr to the meeting.
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Date Task Responsibility
" No laAte'r than i Publish 'Notlice Aoi Public I;iéa‘ring. for Febrdai’y Aé*—“ éoﬁnfy Board '(:ounty -
January 260 Meetlng
_ January 26n Agenda deadllne for February_5_t; éouniy Board Meetmg - 6oonty
Week of Januafy ] Submlt LGC Appilcatlon e i i Couritgl-' : 3
20m * First drafts of financing documents distributed WCSR/BC/UC
Early Februa ry  Credit presentation review meetlng with County Staﬁ - “County/DAV
‘February5% = CountyBoard Meeting " Counly/DAV/WCSR

-~ County Board considers holding a Public Hearing

-~ County Board considers adopting a Preliminary Findings
Resolution

— County Board considers selecting a winning bidder (Direct
Bank Loan only)

— Counly Board considers adopting a Final Resolution (Direct
Bank Loan only) (lf possﬂole)

‘Week é'f'#ébéhé'r'y "« LGC Documents Review / Due Dlilgence Call Workmg GVOUD
o0 ~ Dialln 800-495-0452
— Code TBD
Fe_o}oaty 15t Construction Bids Due (held firm for _ days) o '""'cdhri'ti["' )
"Mid-February  Credit Rating Meetings / Calls C T T County/DAVUW

Davenrort & COMPANY
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Date Task ResponSJbuhty
February 231 f\genda deadllne for March ol’i (‘ounty Board Mpe;tlng (;ounty
Mid to Late Second drafts of fina ncing documents distributed WCSR/BC/UC
February
Lale February n Documents Rewew / Underwnter Due Dlllgence Call (|f Workmg (;\I'OUD
necessary)
— Dialln 800-495-0452
- (‘ode TBD
March 5th " County Board Meetlng "~ County/DAV/WCSR
— County Board considers adopting a Final Resolution (Public
Sale only)

— County Board considers adopting a Final Resolution (Direct
Bank Loan only) (if necessary)

By March 6% Receive credit ratings DAV
March6"  LGCconsiders approving the financing ~~ 1ac
March 7% Finalize and mail POS o BETRICR L0 P e
Mid-March = Close on Direct Bank loan - - WOkaB GFOJF) 7

» Sell Bonds (Public Sale only) Working Group
‘LateMaich/  Close on Bonds (Public Sale only) ~ Working Group
Early April

Davenrort & COMPANY




